Pbar Source Responsibilities

26 February 2003

E. Harms

On-Call person (daily rotation)

• Primary consultant for problems 

• Day to day oversight of Pbar operations – read log books, talk to MCR, etc.

• Takes the pulse of the complex, tunes as necessary

• Calls on additional help as needed

• Relies on Machine Coordinator to schedule/approve studies, accesses, etc. 

Machine Coordinator (monthly term)

• Longer term oversight

• Make Pbar report at Monday, Wednesday, Friday 0900 meetings

• Provide studies summaries as requested by Run coordinator, typically at Monday 0900 meeting

• Run Monday morning after 0900 and Thursday 0900 meetings

• Attend and provide Pbar input at weekly Monday 1030 scheduling meeting

• Set weekly schedule and communicate same

• Oversee studies shift assignments

• Reviews Worklist

• Primary Pbar contact to Run Coordinator

• Relies on on-call people for day-to-day concerns 

Department personnel


• Keep the complex operating at optimal (peak) performance


• Document operational activities in appropriate log

• Keep On-call person/Machine Coordinator apprised of access requests, studies requests, ad hoc changes

• Available for shift work as needed

• Communicate availability for shift work, on-call rotation

Extras


Department head or deputy are to be informed of any downtime that halts scheduled (normal) operation for more than three hours. This includes problems which affect the entire accelerator complex.

MCR crews should use their best judgement on whom to call for problems. At a minimum, the On-Call person needs to be informed of any operational difficulties that cannot be solved in a timely manner. 

